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Procurement 

Challenges we solve
Modern Procurement Challenges

Organizations often struggle with fragmented systems and manual processes that 
reduce efficiency and transparency.

How A2Z Procure Helps Common Challenges

Centralized Procurement Platform Fragmented Procurement Systems

Workflow Automation Manual Approval Processes

Digital Audit Trails Limited Procurement Visibility

Real-Time Monitoring Compliance and Audit Risks

Integrated Budget Control Budget Monitoring Challenges

Supplier Collaboration Portal Data Duplication and Errors

Comprehensive Reporting Delayed Procurement Cycles

Seamless System Integration Supplier Collaboration Issues
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Mission
To digitally transform procurement through automation, integration, and real-time 
analytics  ensuring accountability, visibility, and operational excellence across every 
stage of the procurement lifecycle.

Vision
To build a unified digital 
platform that empowers 
government and private 
entities to efficiently plan, 
procure, and manage 
projects  with complete 
transparency

and control.

Key Benefits

Unified

Platform

Real-

Time Visibility

Automated

Workflows

Integrated

Procurement

Operations

Regulatory

Compliance

Data-Driven

Decision Making
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About A2Z Procure
One Unified Procurement Ecosystem
A2Z Procure is a next-generation digital procurement platform designed to manage the complete 

procurement lifecycle through a single integrated ecosystem.

Built on a modern modular architecture and microservices framework, the platform provides flexibility, 

scalability, and enterprise-grade security.

Planning

Strategic procurement planning 

and objectives definition.

Budget Allocation
Allocating funds for procurement 

across departments.

Requisition Management
Managing procurement requests 

and approval workflows.

Vendor Management
Building vendor relationships 

and performance tracking.

Competitive bidding process and 

technical evaluation.

Tendering & Auctions

Contract Management
Negotiating and managing 

lifecycle of legal contracts.

Ensuring compliance and 

performance metrics tracking.

PO & Monitoring

Payments
Processing payments to vendors 

and credit settlements.

Analyzing procurement data for 

future optimization.

Analytics & Monitoring
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What We Offer

Planner
Plan, initiate, and approve procurement 
requirements with multi-level approvals 
and budget allocation.

Vendor
Centralized vendor onboarding, 
empanelment, performance monitoring, 
and compliance checks.

Tender
Drive transparent, efficient tendering 
through automated workflows and 
intelligent bid evaluations.

Auction
Dynamic bidding environment with 
forward/reverse auctions and tender-
cum-auction formats.

Contract
Digitize contracts end-to-end with 
automated Milestone Monitoring and 
alerts. Intelligent tracking reports 
ensuring transparency.

Marketplace
Streamlined catalogue procurement 
with auto-generated purchase orders 
and built-in approvals.

Payments
Seamless financial transactions with 
GSTN, PFMS, and ERP integration for 
compliance and traceability.

Powered by: Vupadhi Techno Services | India

Go
Enable agile procurement with mobile 
access for approvals, monitoring, and 
real-time decision making anywhere.



A2Z Procure Go

Procurement in Your 
Pocket



Real-Time Approvals
Approve tenders, POs, and indent requests 
instantly from anywhere with DSC/OTP-based 
secure authentication.

Tender Management on the Go
Browse, submit bids, track tender status, and 
receive deadline alerts — all from your 
smartphone.

Live Auction Participation
Participate in forward and reverse auctions in 
real time with live bid updates, timer alerts, 
and one-tap bidding.

Procurement Dashboards
Customizable dashboards with KPI tracking, 
vendor performance insights, and project-
wise procurement monitoring.

Smart Notifications
Push alerts for bid deadlines, approval 
actions, contract renewals, and milestone 
tracking — never miss a critical event.

AVAILABLE ON THE

App Store
ANDROID APP ON

Google Play
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AI
AGENTIC AI ECOSYSTEM v1.0


The Future of Intelligent

Procurement

A2ZProcure Al is a next-generation intelligent eProcurement platform that automates 
key procurement activities through advanced Al capabilities. Leverage Al-driven 
document summarization, RFP validation, tender discovery, and intelligent chat assistant 
support to accelerate procurement processes, improve compliance, and enable 
smarter decision- making.



Faster Processing
 Improved Vendor Participation


Reduced Manual Effort
 Intelligent Assistance


Better Compliance
 Consistent Knowledge
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Key capabilities


AI Document Summarizer

Instantly distill large RFPs into structured summaries. Saves 80%

review time.

Efficiency Gain RFP Analysis

AI RFP Validator 90% TIME SAVED

Auto-validates RFP completeness, flags missing clauses, and 
scores compliance. Saves 90% time.

AI Tender Discovery MATCHING ENGINE ACTIVE

AI matches vendor profiles to live tenders with a

percentage score and rationale.

AI Chat Assistant

24/7 context-aware Q&A for procurement queries, 

sourced from internal or general knowledge.

AI Agent Management SECURE LLM

Train dedicated agents on your org's RFPs, policies,

and procurement guidelines.
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Deployment Models
Flexible Options for Every Organization

SaaS

SaaS Deployment

Rapid Implementation

Cloud Hosted

Automatic Upgrades

Lower Operational Costs

Subscription-Based Model

Integration Ready

ERP/SAP/Oracle Legacy Systems Tally / Finance / PFMS System

Payment Gateways Digital Signature Solutions (DSC) Email & SMS Gateways

Email & SMS Gateways Single Sign-On (SSO/LDAP)

API-Based Integration Framework

Enterprise-Grade Security & Compliance

Role-Based permissions & MFA. Comprehensive transaction logs.

Digital signature support. Encrypted in transit and at rest.

Multi-tenant or dedicated nodes. Standards-based architecture.

Enterprise Deployment

On-Premise or Private Cloud

Dedicated Infrastructure

Enhanced Governance

Advanced Customization

Enterprise Security Controls
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Proven at National Scale
15 L+ 1L + ₹ 1L + 120 K+ 55 K+

Proc. Events 
Processed

TRANSACTIONS 
/ DAY

Crore Annual 
Proc. Value

Active 

Users

Auctions 
Conducted

Govt. of Telangana
State Government — eGP-TS

Govt. of Andhra Pradesh
State Government — eGP-AP

Mee Seva
Citizen Services Portal

CPWD
Central Public Works Dept.

NMDC
National Mineral Dev. Corp.

SCCL
Singareni Collieries Co. Ltd.

BHEL
PSU — Reverse Auctions

Govt. of Goa
State Government

Tech Mahindra
Enterprise IT Partner

L&T Construction
Infrastructure & EPC

India Cements Ltd.
Manufacturing Sector

ALF Engineering
Engineering & Construction

CASE STUDY — 1 Government of Andhra Pradesh

ANNUA VAUE

₹50L-70L Cr
DAIY TENDERS

200-1000

ACTIVE USERS

60K+

ANNUA EVENTS

50k-70k

TOTA TENDERS

9 Lakh+

CASE STUDY — 2 Government of Telangana 

ANNUA VAUE

₹40L-70L Cr
DAIY TENDERS

200-1000

ACTIVE USERS

60K+

ANNUA EVENTS

40k-70k

TOTA TENDERS

7 Lakh+

CASE STUDY — 3 CPWD NATIONAL

ANNUA VAUE

₹30L Cr
DAIY TENDERS

100-4000

ACTIVE USERS

20K+

ANNUA EVENTS

30k-40k

TOTA TENDERS

1.3 Lakh+
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Why Choose us

Faster Procurement Cycles
Reducing end-to-end processing 

time through automated workflows 
and smart routing.

Greater Transparency
Full audit trails and real-time visibility 
into every stage of the procurement 
lifecycle.

Improved Compliance
Ensuring adherence to regulatory 

standards and internal governance 
policies automatically.

Better Supplier Participation
Expanding the vendor pool

and fostering healthy competition

through an easy-to-use portal.

Reduced Operational Costs
Minimizing overhead through process 

efficien cyand strategic

 sourcing insights.

Data-Driven Decisions
Leveraging historical data and predictive 
analytics to inform smarter procurement 
strategies.

Expected Benefits

50–70% Reduction in Bid-to-Award 
Timelines

Up to 40% Faster Procurement Cycles

Increased Vendor Participation Enhanced Governance & Compliance

Lower Total Cost of Ownership
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Reachout
Vupadhi Techno Services Pvt.Ltd :
Ramky Grandiose, 1st Floor, Gachibowli,

Hyderabad, TG 500032, India.

+91 8008847779 | +91 9599878272

sales@a2zprocure.com

www.vupadhi.com


